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What 
we do 
together 
matters.



Together we will ensure 
that every child has an 

equal opportunity to 
succeed in school and life.

MISSION

VISION

Working closely with 
parents and communities, 

we ensure that children 
within the most isolated 

families are born healthy, 
stay healthy, and are 
prepared for school.
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Dear Friends,
“Faith is taking the first step even when you don’t see the 

whole staircase.” —Martin Luther King, Jr.

Way to Grow was founded on the belief that community impact 

is built from a collective effort to see everyone succeed. With 

that mission in mind, this past year we chose to expand our 

work deeper into Minneapolis and out into Brooklyn Park 

and Brooklyn Center. In 12 months, we reached 2,414 children 

and parents through 10,431 home visits across those three 

communities. We also committed ourselves to increasing the 

effectiveness of our work by adopting a new evidence-based 

curriculum, Parents as Teachers. These were leaps of faith and 

have only made us stronger. 

When there is disparity, it is our job to step up. Through 

the collective work of our staff, community partners, and 

volunteers, we helped stabilize families, built networks 

of services, and prepared children for school across our 

community. In fact, last year, 87% of Way to Grow children were 

prepared for kindergarten!

In order to eliminate the educational disparities we face 

in Minnesota, we must go on this journey together. We 

could not have continued this work without our Way to 

Grow employees, our board of directors, generous donors, 

dedicated community partners, and hard-working volunteers. 

It is only through working together that we are able to move 

forward together. Thank you for your invaluable guidance and 

unwavering support these many years.

We are proud of the work we have done toward eliminating 

barriers to early education in our community. We have molded 

scholars, empowered parent champions, strengthened 

families, and walked with people in their time of need. 

However, we know our fight for education and economic equity 

for all is not over. Join us in moving our community forward 

together, and help us build a brighter tomorrow for everyone.

Carolyn Smallwood,  

Chief Executive Officer

Sincerely,
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Forward Together
For 30 years, Way to Grow has brought our community 

together to address the serious and prevalent gap 

in early childhood education in Minneapolis. While 

Minnesota may be a leader in education, our children of 

color too often are left behind. With one of the largest 

opportunity gaps in the country, we know the only way to 

create a better future for so many children is through the 

collective power of us all moving forward together.

At Way to Grow, we support families with children from 

prenatal to age eight, empowering our next generation 

of leaders. We are proud to work with more than 2,400 
individuals in Minneapolis, Brooklyn Park, and Brooklyn 

Center—neighbors who work hard to provide for their 

children and are active in their community and their 

children’s education. With a team of talented Family 

Educators, we provide year-round services to these 

families throughout Minneapolis and surrounding suburbs.

For three decades, we have led the Twin Cities’ early 

childhood education community with our innovative 

home visiting model and expansive programming. To 

make an even larger impact in the lives of our families, in 

2018 we became a certifi ed evidence-based organization 
when we adopted the Parents as Teachers curriculum. 

Yet while we have touched the lives of thousands of 

people, we know there are still families who need our 

help. To reach those not already receiving our services, 

we are fi nding new ways to share our knowledge with our 

ever-growing community.

The cornerstone of our work may happen at home, but 

there is much that we can do to shape the future of our 

youngest neighbors and their families. Way to Grow staff 

can be seen at neighborhood events, school nights, and 

even in the grocery line, telling new parents about the 

resources available to their family. Last year alone, Family 
Educators attended more than 40 events to connect with 

new families.

Closing the opportunity gap requires our collective effort.

In 2018, Way to Grow partnered with over 100 community 
partners to provide critical basic needs and additional 

enrichment opportunities for our families. Our work was 

further supported by amazing donors who chose to invest 

in the future of our families, and in turn, in the vitality of 

this community. Finally, 100 volunteers inspired us by 

giving their time and talents to support our programs. 

10,431
home visits

2,414
clients served

resource
referrals



7

At Way to Grow, “Forward Together” means mobilizing 

not only our supporters but also our families. Programming 

like our Play to Grow and Together We Grow parent 

groups, classes at the Way to Grow Family Room at Lucy 

C. Laney Community School, Cooking Matters cooking 

and nutrition courses, our My Voice Matters initiative, and 

Family Engagement Nights continue to create a culture 

of learning in the home and empower families to change 

their lives and brighten their futures. 

Our work can only be done when we mobilize the 
collective power of our entire community, weaving a web 
of support between parents and families, community 
partners, teachers, donors, and volunteers. We are all in 
this together—stewards of community and caretakers of 
one another. Won’t you join us? ELEMENTARY

of K–3 students demonstrated 
growth in reading level assessments

EARLY CHILDHOOD
of Way to Grow children prepared 
for kindergarten

TEEN PARENTING
of parenting teens without a 
repeat pregnancy

HEALTH EDUCATION
of newborns born at or above 
healthy birth weight

PARENT ENGAGEMENT
of parents attended at least one 
parent-teacher conference

1,981
resource
referrals
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In 2018, Way to 

Grow expanded our 

services deeper into 

Minneapolis and out 

into Brooklyn Park and 

Brooklyn Center.

EXPANSION

Our 2018

In 2018, Way to Grow 

served 1,379 children, 50 

of whom attended one of 

our NAEYC accredited, 

Four-Star Parent Aware 

preschools.

EARLY EDUCATION

In 2018, we expanded our 

Parent Groups to include Play 

to Grow and Together We 

Grow sessions in North and 

South Minneapolis, as well 

as Brooklyn Park. More than 

100 parents attended over 60 

group sessions to learn more 

about child development, 

health and wellness, and 

education at home.

PARENT GROUPS

In 2018, Way to Grow 

became an evidence-

based organization when 

we adopted the nationally 

certified Parents as 

Teachers curriculum.

PARENTS AS TEACHERS

Way to Grow hosted 

12 weeks of cooking 

courses offered through 

our partnerships with 

Cooking Matters and 

Expanded Food and 

Nutrition Education 

Program (EFNEP) with 

University of Minnesota 

Extension.

NUTRITION
EDUCATION

In support of creating 

a culture of learning in 

the home, we hosted 

4 Family Engagement 

Nights with over 300 

participants in 2018.

FAMILY ENGAGEMENT

Way to Grow continued to expand our parent 

engagement initiative, My Voice Matters, by 

hosting workshops and events throughout 

the year to help parents navigate the systems 

that impact their child’s education. Thanks 

to our partners, Children’s Defense Fund, 

Joyce Preschool, MinneMinds, Northside 

Achievement Zone, Think Small, and the 

Greater Twin Cities United Way, for working 

to engage families!

MY VOICE MATTERS
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100 volunteers donated over 1,290 

hours of time in 2018, increasing 

our capacity to serve families.

VOLUNTEERS

In 2018, Way to Grow served 50 teen parents through our Dream 

Tracks program, where they learned about reproductive health, money 

management, goal setting, child development, and life skills.

DREAM TRACKS TEEN PARENTING PROGRAM

In June, we celebrated with 

hundreds of children and 

families as 103 preschoolers 

graduated from our early 

learning program and 58 

third graders celebrated the 

completion of our Great By 

Eight program. In 2018, 87% 

of Way to Grow preschoolers 

were deemed ready for 

kindergarten.

EARLY LEARNING &  
3RD GRADE GRADUATIONS

In October, 

hundreds of Way to 

Grow supporters 

contributed over 

$450,000 for our 

programming.

SHINE 
CELEBRATION

In December, our friends 

at Allina Health and other 

organizations provided 

basic needs supplies and 

gifts to over 30 Way to 

Grow families through our 

Adopt-a-Family program.

ADOPT-A-FAMILY In 2019, Way to Grow 

is celebrating our 30th 

Anniversary, and we 

can’t wait to share it 

with you!

FORWARD TOGETHER:
WE’RE TURNING 30!
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Paying It Forward
Sitting down at the table, Octavio moves his own completed homework aside to take a 

look at another assignment. His younger brother Alexander, already hard at work, peppers 

him with questions as Octavio does his best to explain the instructions at the top of the 

page. From across the table, eight-year-old Xochilt fires off her own request for help, and 

soon all three are solving problems and finishing homework together. While the average 

middle-schooler might avoid spending their free time helping their younger siblings with 

homework, Octavio has proven himself to be anything but ordinary.

Blanca and Hugo were young parents when they moved to Minneapolis with the hope of 

better opportunities and a strong start for their new family. It was not an easy beginning, 

as the two parents and a very young Octavio lived with extended family in extremely tight 

quarters. Additional language barriers and cultural differences made it very difficult for 

them to find their footing, yet Blanca never gave up.

Aide, a Way to Grow Family Educator, was often seen visiting the apartment to work with 

Octavio’s cousin. With everyone in such a small space, Blanca couldn’t help but observe 

these home visits, all of which were conducted in 

Spanish. Feeling comfortable, seen, and empowered, 

Blanca asked to join Way to Grow so her own son 

could get the start she never had. “I didn’t have a 

high level of education,” she recalls, “but I knew what 

education could do for my son’s life, so right away we 

started looking for people to help us. We were told 

that the earlier we started with Octavio, the better it 

would be for him.”

Aide helped Blanca and Hugo navigate their new 

lives and immediately knew they were a special family. 

“Blanca had a drive for Octavio to succeed, was very 

proactive during our home visits, and was always 

open to the activities and resources I provided,” 

remembers Aide. “Having a strong relationship with 

a parent like that is a vital part of what makes our 

program work so well.”

An early start and so much support truly paid off for 

Octavio. A fast learner, he would pick up new skills 

quickly and his comprehension consistently challenged 

Aide to bring different and interesting lessons to the 

home. Blanca remembers, “When he was getting 

bored and his attention was drifting, Aide would adjust 

the lesson on the fly to make things new, exciting, and 

many times entertaining.”
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Blanca was excited by the progress Octavio was making 

during his home visits and she enrolled him in Emerson 

Spanish Immersion Learning Center. As his interests 

grew and his elementary education progressed, Octavio 

continued to excel and he became excited about his own 

learning. Now 13 and a student at Anwatin Middle School, 

Octavio has gained a valuable perspective of his own: “I 

really like to be challenged,” he explains. “I don’t look at 

problems as a frustration; I see them as an opportunity to 

make things fun and to push myself and others.”

As a seventh-grader, Octavio’s performance in math and 

science far exceeded grade level. Yet rather than coasting 

through his classes, he stepped up to help those around 

him. “I was just able to grasp what was being taught and 

then helped others understand it as well,” he explains. 

Octavio was such an asset to his class that he was asked 

to help tutor kids in Emerson’s summer school program. It 

became a family affair, with Blanca driving him the entire 

summer and his younger siblings coming along to continue 

learning. “In Latin culture, your talents are your blessings—

not only to show, but to use to help others when you can,” 

explains Aide. “When I heard he was now tutoring other 

children, I was not surprised. With his gifts and his mom’s 

passion for education, they make a great team.” Octavio 

loves helping others learn so much that he has set himself a 

new goal: to teach math.

However, Octavio isn’t the only one thriving in his family. 

Since coming to Minneapolis over a decade ago, both 

parents have taken ESL classes; Hugo now owns a small 

lawn care company, and Blanca is completing her GED 

while working. The family’s living arrangement has also 

improved. After living in shared housing and then their 

own apartment, Blanca and Hugo were finally able to 

buy their own home. “We as a community are all on this 

journey together to better our families. I am grateful to 

everyone that lent us a helping hand along the way,” says 

Blanca. “Through Way to Grow and other giving hearts, we 

are now in a place where we can help others, and we plan 

on doing so.”
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A PIPELINE TO SUCCESS

Great By Eight

EARLY LEARNING

Effective early learning starts in a stable 
home. While Way to Grow parents are 
committed to helping their children succeed 
in life, overwhelming economic and social 
barriers often stand in their way. Way to Grow 
Family Educators get to know each family and 
work with them to identify their needs, and 
our staff works closely with clients to address 
the challenges they may face by connecting 
them to critical services. Whether we are 
providing books to build a home library or 
referrals to housing opportunities, we are 
there for our families every step of the way.

Parents are a child’s first and most important 
teachers. During home visits, Way to Grow 
Family Educators offer developmentally 
appropriate early learning experiences 
for children birth through age five. With 
the whole child in mind, our staff guides 
parents through an understanding of child 
development, health and nutrition, emergent 
literacy, and social-emotional learning. All 
activities are designed to model different 
learning approaches and introduce parents to 
key skills as they read and play with their child.

FAMILY SUPPORT

HEALTH AND WELLNESS
A strong start happens in a healthy home. Through our Growing 
Strong program, we work with families in the home, teaching 
parents about prenatal care, nutrition, immunizations, well-child 
checkups, and safety to ensure all children are healthy and prepared 
to learn. When necessary, our staff refers families to health and 
dental care partners. Out of the home, we partner with local 
agencies to provide an annual Health and Nutrition Fair as well as 
several sessions of cooking and nutrition courses.
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ELEMENTARY 
EDUCATION

DREAM TRACKS TEEN PARENTING

Way to Grow has two high-quality, center-based 
preschools for enrolled families with children ages 
three to five, which are National Association for the 
Education of Young Children (NAEYC) accredited and 
have been awarded a four-star rating by Minnesota 
Parent Aware. Programming is centered around 
the interest of the child and the developmentally 
appropriate practices of our highly effective 
preschool staff. Unique from other early learning 
programs, our preschools offer monthly parent-child 
classes and field trips. Way to Grow’s preschools 
foster the positive relationship between family and 
school and provide a fun learning environment for 
families in North and South Minneapolis.

Our elementary programming focuses 
on the tools elementary children 
(K–3) need to be successful as they 
progress through school. We focus 
on vocabulary development, sight 
words, and high-frequency words, as 
these greatly increase reading fluency 
and comprehension. Home visits are 
centered around skill-building for both 
parent and child, as well as helping 
parents navigate the K–12 education 
system. Staff work with families to 
understand the development of their 
children’s academic skills and provide 
parental support as families build 
relationships with teachers and school 
administrators.

Young parents face many obstacles beyond raising a child. 
Way to Grow works with these families through Dream 
Tracks, our teen parenting program, to help educate 
and prepare parents ages 15–21 for a successful life. 
Dream Tracks addresses parenting challenges, provides 
motivation and emotional empowerment, helps parents 
maintain a focus on academic success and career goals, 
and provides information on sexual and reproductive 
health. Additionally, teen parents receive regular 
home visits and are invited to participate in all events 
and activities. Not only do our youngest parents feel 
supported and part of a community, but there are fewer 
repeat pregnancies as well.

CENTER-BASED LEARNING



Part of what makes Way to Grow so 
successful is our commitment to best 
practices and our willingness to evolve 
our programming to meet the needs 
of the community. In 2018, we took the 
important step of becoming an evidence-
based organization when we adopted the 
nationally certifi ed Parents as Teachers (PAT) 
curriculum. The Parents as Teachers Evidence-
Based Model is a comprehensive home-
visiting, parent education model that provides 
services to families with children from prenatal 
through kindergarten. Designed using best 
practices in our fi eld, the PAT model is a 
deeper, more comprehensive curriculum that 
helps us better support families in need. 

With the adoption of this new curriculum, 
Way to Grow kicked off a year of change 
and growth. Throughout 2018, our entire 

program staff underwent intensive 
certifi cation training, curriculum materials 
were updated, and we integrated a new 
database and record-keeping process. 
Adopting PAT did not fundamentally change 
the work we do at Way to Grow; instead, it 
helped us update and push our program 
forward, enhancing the work we were already 
doing in the home.

Although it was a challenge to change 
such a large part of our programming, we 
are already seeing a difference. “The PAT 
curriculum has changed the quality of home 
visits,” explains Patricia Hayes, Associate 
Supervisor. “They are fun activities that turn 
the focus from Family Educators to parents. 
With PAT, parents take on a leadership role in 
the visit and they are more empowered to be 
involved in their child’s development.”  

Parents as Teachers

14



Life 
thrives 
when we 
create a 
home for 
learning.
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All for One, One for All
Five years ago, Lauren was married and raising two 

beautiful children, Nariah and Zachariah. With a 

background as a Medical Assistant and having taken 

courses in Early Childhood Education, she was attuned 

to her children’s development and wanted to ensure 

they had a good start to their education. Unfortunately, 

she made some troubling observations:  Zachariah was 

showing difficulties with speech and struggled with the 

muscles in his legs.

Ready to help, Lauren got to work finding resources to 

assist her son, enrolling him in an early childhood services 

program. All was going well until Zachariah turned three 

and Lauren was informed he no longer needed services. 

Though he was still struggling, they were sure he would 

“grow into his learning,” and Lauren was left to navigate 

the system all over again.

She reached out to agencies, followed up on referrals, 

and went to every appointment she could get, but 

was only met with rejections for both of her children. 

Frustrated and at a loss for what to do, her sister handed 

her a flyer for Way to Grow and Lauren’s life changed.

“When she first joined Way to Grow, Lauren was quiet and 

not as active as she could have been,” shares Patricia, her 

Family Educator. “She just needed more encouragement.” 

With the help of Patricia, Lauren was able to get Zachariah 

into speech and occupational therapy, then into a Head 

Start program. “He first came to us not talking and now 

we cannot get him to be quiet,” Patricia laughs. “Even this 

early, I think he knows he has some obstacles, but he is 

determined to overcome them.”

Nariah, now six, also needed some special attention. 

During a home visit, Patricia and Lauren were comparing 

Nariah’s Pre-K school reports with the progress she was 

making during Way to Grow home visits, and things 

were not adding up. This prompted Lauren to visit her 

daughter’s class where she discovered the classroom 

aide was actually doing the work for Nariah. “I went down 

to her classroom and told her aide that I didn’t need 

someone to do my daughter’s work for her. I needed 

someone to teach my daughter how to do the work,” 

Lauren recalls. To supplement the deficiency in Nariah’s 

education and to fully prepare her for kindergarten, 

Lauren moved Nariah to full-day kindergarten, and 

Patricia continued to work intensively with her during 

home visits. In the past year, Nariah has gone from not 

being able to read and write to now beginning to read 

and being able to write her name and basic sight words.

Things were looking up for Lauren’s children, but 

challenges at home threatened to interfere with that 

progress. A few months after connecting with Way to 

Grow, Lauren made the hard decision to leave her husband 

and remove her children from an unstable home. She 

moved into her parent’s home a few miles away, and due to 

stress, found herself managing a chronic illness. Yet even 

through all of that, she continued to support her children—

getting further involved with Way to Grow, advocating for 

services, and monitoring classroom progress.
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“Lauren has been through so much in the past year and 

a half,” says Patricia. “I don’t know how she does it—and 

with a smile. In those moments when she does not have 

the strength, she knows she has a great support system 

that includes me and her mother, to give her that extra 

encouragement to keep going.”

A large part of this journey is due to the relationship 

between Patricia and Lauren. “Miss Patricia is my backup, 

my resource. I know I can count on her,” expresses 

Lauren. Patricia agrees: “We all just have a tight knit 

bond. Working with them has elevated my experience as 

a Family Educator.”

Lauren also credits her belief in education, her duty to 

advocate for her children, and her extended support 

system for her family’s continued perseverance. “Education 

is important because without it, people will treat you 

like you are invisible,” she explains. “I do not want that 

for my children.” While Lauren agrees that she and her 

two children still have a lot of work ahead of them, she is 

confident in the direction they are moving. Her vision for 

the future includes getting her own place and creating a 

group for parents of children with disabilities. Still standing 

strong and still smiling, Lauren is ready to take on the 

future—with her supporters cheering her on.
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Meet Our Donors
LAURA BOHLANDER

Meet Laura Bohlander of the LRE Foundation, one of Way to Grow’s 

generous supporters. 

About ten years ago, Laura’s parents created the LRE Foundation in 

honor of their children—Laura, Robert, and Elizabeth—in order to teach 

them about family philanthropy as young adults. Recalls Laura, “We 

weren’t very organized when we first started making grants, but our 

father encouraged us to work together to identify which issues were 

important to us and to do our research.”

Laura’s degree in elementary education from DePauw University and 

five years as a first grade teacher made education an obvious direction 

for LRE Foundation grants. Early childhood education was also in the 

spotlight at the time, with the publication of Art Rolnick’s landmark 

study on the power of early childhood education and its high return on 

investment both economically and societally.

Laura researched and discovered that Way to Grow had a powerful 

home visiting program that reached parents with children prenatally, 

and during infancy and early childhood, when 80% of brain 

development occurs. She learned that Way to Grow was making 

thousands of home visits with a high rate of success in school readiness. 

Her gift was soon on its way to Way to Grow, and LRE Foundation has 

faithfully supported Way to Grow ever since. 

“I love that Way to Grow Family Educators meet regularly with families 

in their homes and help parents create an environment for learning over 

the course of several years, extending into third grade,” says Laura. 

“This is life changing for many families. I also know that Way to Grow is 

fiscally responsible with every dollar under CEO Carolyn Smallwood’s 

determined leadership.”

Bohlander, the mother of four young children with husband Brett, 

recently joined Way to Grow’s Board of Directors. “I’m so pleased to 

serve on the Board,” she says. “It’s a great learning experience, and I 

like understanding how decisions are made. As an organization, Way to 

Grow has had 30 years of success, and I am very proud to be part of it.”

LRE Foundation’s generous contributions are deeply appreciated as we 

strengthen families and the future vitality of our community.



STEVE YOAKAM & SHAWN JUDGE

That same love for children fuels their support for early education and Way to Grow. “I 

love Way to Grow’s approach,” says Shawn. “Family Educators go into homes and work 

with parents and children and also reflect their culture. It gets results.” Adds Steve, “I like 

that Way to Grow starts as early as possible with children right in the home. It is a ‘boots 

on the ground’ effort and community action at its finest.” 

Steve and Shawn are no strangers to the rewards of teaching and working with children. 

As teens, Steve and his two brothers worked as camp counselors every summer; more 

recently, Steve volunteered as a tutor at their daughter’s school. “It’s in my DNA,” says 

Steve, “because I come from four generations of teachers.” Steve’s grandfather was part of 

the University of Indiana faculty that created the well-known “Dick and Jane” early readers.

While living in New York, Shawn had the opportunity to teach remedial math and 

reading to children who had fallen behind in school. “All they needed was my undivided 

attention,” she recalls, “and they excelled. And I was very proud of them. Every child 

can learn.” Shawn’s love of teaching and helping others shine in the spotlight has since 

inspired her to start her own firm to coach people in the art of public speaking. Says 

Shawn, “I am living a charmed life, so I give back to say thank you.”

Way to Grow is thankful for Shawn and Steve’s faithful support. Says Steve, “it’s wonderful 

for us to support an organization without any reservation.”

When New York actress Shawn Judge visited Minneapolis 

to play a role at the Guthrie Theatre, she not only 

discovered a city she loved, she met the man she 

would marry, actor Steve Yoakam. “We were both in a 

production of The Screens and I asked a mutual friend to 

introduce us,” recalls Shawn. Steve admits, “I was clueless, 

but men usually are.” 

The pair married in 1991 and made their home in 

Minneapolis, where acting opportunities were plentiful in 

theater, film, and television. Explains Shawn, “While film 

and television are director’s mediums, theater is an actor’s 

medium. It’s live and you can’t be edited afterward.” 

Steve agrees, “I love it all, but I am a theater guy. I 

thrive on live audiences. When you’re tired after many 

performances, you see a five-year-old child beaming in 

the front row, and you do it for them,” he says. “That’s 

why you’re there.”
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Thank You
CHAMPIONS ($10,000+)
Marie H. Ankeny Legacy Fund of the 

Minneapolis Foundation
Anonymous
Jennie and Dick Carlson
Davies-Sommer Family Fund of the 

Minneapolis Foundation
Mary Jo and David Eide
Gullickson Family Fund of the Minneapolis 

Foundation
Helsing/Eichenwald Foundation in Memory 

of Bryan S. Eichenwald
Dave and Barb Henderson Charitable Fund of 

InFaith Community Foundation
Brad and Sue Hewitt Charitable Fund of 

InFaith Community Foundation
Laurie and Dan Lafontaine
Monica Little and Mark Abeln
Paul and Jeanne Ravich Family Fund of the 

Minneapolis Foundation
Sally Scheefe and John Walters
Mendon F. Schutt Family Fund of the 

Minneapolis Foundation

TRAILBLAZERS ($5,000-9,999)

Doug and Lisa Bechtold Family Fund of 
InFaith Community Foundation

Christenson Family Charitable Fund, a Donor 
Advised Fund of the U.S. Charitable Gift Trust

Michael and Ann Ciresi
Judy Dudziak
Laurie and Ron Eibensteiner
Julia Halberg and Mark Chatterton
Jack and Kate Helms Fund
Lynne M. Mills Fund of the Saint Paul Foundation
Karl and Nancy Nelsen
Kevin and Judy Nilan
Mr. David L. Piper
Richard Rosow and Vicki Underland Rosow

BUILDERS ($2,500-4,999)

Robert Barnett and Marlena Bromschwig
Mary Bowman
Amber Christenson
Janis Clay and Elam Baer
Ron and Joan Cornwell
D and D Foundation, a Donor Advised Fund
Linda Foreman and Mel Dickstein
Barbara Forster and Larry Hendrickson
Bernadette and Jeffrey Janisch
Shawn Judge and Steve Yoakam

Vanessa Laird and Timothy Raylor
Katie and Charlie Lawler
Robert Loken and Kimberly Long Loken
Richard and Diane Madlon-Kay, a donor-

advised fund at Schwab Charitable
Gaye and Harold Massey
Dick and Joyce H. McFarland Family Fund of 

the Minneapolis Foundation
Sheila Morgan
Megan Mourning and Joe Anthony
Diane and Don Mulligan
Kim and Stafford Nelson
Robin Schroeder and Peter Ryan
Soran Foundation, a signature fund of the 

Minneapolis Foundation
Steve Thompson and Ron Frey
Daniel and Julie Tiede
Ralph Tillman & Lea Hargett
Roberta Walburn

PARTNERS ($1,000-2,499)

Jeanne Andre
Anonymous
Doris and Timothy Baylor
Bohmann/Riehle Family Fund
Kimberly Bowman
James R. Boyle and William J Neumann 

Thatcher Hill Fund
Sarah Caruso and Dick Hurrelbrink
Karen and Kenneth Charles
Maria Christu and Kevin Staunton
Tim DeBord
John F. Eisberg and Susan Kline Charitable 

Fund of the Minneapolis Foundation
Marti and Ronald Erickson
Mary Gillespie
Peter and Scotty Gillette
David and Melissa Hawn
Sophie and Steve Kelley
Katie Kloster
Maureen Kucera-Walsh and Mike Walsh
Mike and Vicki Mann
Roy Martin and Joy Lindsay
Malcolm McDonald
Terry McLaughlin
Melba Miller
Shawn Monaghan and Greg Plotnikoff
Christopher Mongeon
Randy and Caryl Morgan
JoAnne Pastel
Tad and Cindy Piper Fund of the Minneapolis 

Foundation
Robert D. Potts
Karen and Bill Richard

Art and Cheri Rolnick
Randy Sauter and Linda Halverson
Scheefe/Schmitt Family Charitable Fund
Frank and Kathleen Schweigert
Carolyn and Carey Smallwood
Sharon Smith-Akinsanya
James B. Stake and Miriam M. Stake of 

the Ayco Charitable Foundation
John and Diane Thorvilson
Douglas and Patricia Treff
Diane Wakefield
Theresa and Lyle Ward
Jean and Doug Wolfe
Snedic Wunderlin Fund of the 

Minneapolis Foundation

FRIENDS ($500-999)

Marilyn Broussard
Stephen Fields and Debra Cohen
Nathan and Tess Custard
Cathy Esler
Carol and Ian Friendly
Nancy Fugina
Michael and LeVon Garrett
Jim and Katie Gerhardinger
Ann Hansen
Peder and Naomi Hertsgaard
Dean and LeAnn Hildebrandt
Jennifer and Paul Hovelsrud
Matthew and Lindsay Johnson 

Charitable Fund of the Bank of 
America Charitable Gift Fund

Meghan Kimmel
James Kirk
Corrine Kroehler and Charles Roach
Nicole Kveton
Laura and Tony LaCroix-Dalluhn
Thomas Lowe
Cheryl Mayberry
Mary Beth and Jewell Mohn
J. Thomas and Janet Rajala Nelson Fund 

of the Saint Paul Foundation
Christine Olson
Piyumi and Priyantha Samaratunga
Jaime Stilson
Charles and Debra Van De Weghe
William and Barbara Welke Charitable 

Fund, a donor advised fund 
(Vanguard Charitable)

Lauren Wood
Linda Zdon
Fred and Darcy Zonino

SUPPORTERS ($100-499)

Ann and John Ackerman
Rebecca Anderson
Anonymous
Vibhor Bageshwar
Danielle and Brian Baker
Robert and Pamela Baker

INDIVIDUAL DONORS



Joanne Basta
Brian Bebel
Dan and Lisa Bergerson
Blanton Bessinger, MD and Bonnie Bessinger
Sharon Bigot
Ray and Jill Borchardt
Lorri and Brian Borgelt
George Boyadjis
Tanya Bransford and Jeffrey Lewis
Ann Brooks
Brooke and Michael Brown
Libby and Brett Buckley
Tyler and Rachel Campion
Cheryl Christenson
Lara M. Coppock
Richard Coursey Jr.
Henry and Stephanie Crosby
Jenny Djupedal
Susan and Bryan Dowd
David Dudycha and Dorothy Vawter
Andy Dwyer
Sarah Dwyer
Brooke and Dalton Eichele
Gordon and Marilyn Eid
Jonathan and Jill Eisenberg
Traci Elder
Timothy Embretson
Andrea Epperly
Rebecca Erdahl
Tony Farley and Ian Campbell
Ted Farmer
Alexandra Fetissoff
Pat and Angela Flood
Mary Jo Flynn
Terri Folan
John and Madeline Foss
Mark and Barbara Frank
John and Martha Gabbert
John and Linda Gfrerer, a Donor-

Advised Fund
Linda and Dave Gibbons
Peter Goodwin
Tina J. and Ricardo E. Grant
Leon and Marcia Greenfield
Mary Lewis Grow
David and Nanette Grube Charitable Fund 

of InFaith Community Foundation
Martha Harris and Richard Robinson
Dianne Haulcy
Jeff and Lucy Heegaard
Kristyn and William Heegaard
Mary Ann Heine
Kristin Procopio and Brian Hillestad
Cecily Hines and Tom Pettus
John and Maria Hink
Seena Hodges Akyea and Ansa Akyea
Isabel Howell-Stephens
Stephan Hubrig
Peter McLaughlin and Nancy Hylden
Katie Imholte

Melanie Isakson
Ann Jaede, in memory of Ernest D. Gray
Guy and Jean Johnson Donor Advised 

Fund at Schwab Charitable
Carol R. Johnson
Sally and Charles Jorgensen
Donald and Phyllis Kahn
Biz Kelly
Louis and Beverly King
Liesl and Richard Kistow
Richard and Jeanne Larson
Barry Lee
Valerie Lemaine
Marilyn Levi-Baumgarten
Hannah Lichtsinn
Megan Link
Fran Lyon-Dugan
Sally W. Mainquist
Luz Maria Frias and Stephen Smith
Pat and Sue Martyn
Nathan and Amanda Meinz
Jacson and Christina Miller
Carol Miller
Andrew Miner
Scott and Christine Nelson
Kate Nohre
Amy Olson
Tom and Jen O’Neill
Angela O’Neill
Michael and Kate Ostrem
Todd Otis
Richard and Darcie Payne
Alison Pence
Dan and Natalie Petersen
Ralph Peterson
Jacquelin Poole
T. Mychael Rambo
Jill Reilly, Ed.D.
Terry and Joseph Ricke
Jane and Joe Ringer
Kerry Robertson
Ronel Robinson
Helen and Jim Rockwell
Rodriguez Family Charitable Fund at 

Schwab Financial
Katherine Roguski
Pam Ross
Phyllis and Tian Saltzman Charitable 

Foundation
Bernard and Jane Schmitt
Dr. Christian and Mary Schrock
Jean Sharp
Peter and Jean Simonse
Molly Skoog
Barbara Slade
Tiffany Slavik
Ambrosia Smith
John Stanoch
Matt and Colleen Starkey
Cathy Stephens

Rachel and Adam Stern
Michael Streff
Nancy Hoyt Taff
Lezlie and Louis Taylor
Thompson Donor Advised Fund of the 

American Endowment Foundation
Laura and Andrew Tiebert
Richard and Judy Treharne
Anthony and Cheryl Vander Linden
Judith Vankirksmith
Patricia Vold
Prince and Sandra Wallace
Susan and Richard Ward
Kimberley Washington
Stella Whitney-West
Jeffrey and Ann Wicklander
Elizabeth and Fred Williams
Ryan and Tori Wilson
Justin Windschitl
Margaret Wong and Walter Graff
Mike and Debra Zenk
Donna Zimmerman

The City of Minneapolis

Hennepin County Human Services and 

Public Health Department

Minneapolis Public Schools

Minnesota Department of Health

GOVERNMENT & 
PUBLIC SUPPORT

Thank you to our donors and 
community partners! We have made 
every effort to ensure our list is 
accurate, but we know mistakes 
can happen. Should you have any 
corrections, updates, feedback, 
or wish to learn more about how 
your gift is changing the lives of 
our families, please contact Way to 
Grow at 612.874.4740.
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LUMINARIES ($50,000+)

Julie and Doug Baker, Jr. Foundation

Douglass Brandenborg Family Foundation

Otto Bremer Trust

Curtis L. Carlson Family Foundation

Ciresi Walburn Foundation for Children

Frey Foundation

General Mills Foundation

Greater Twin Cities United Way

LRE Foundation

Rose Francis Foundation

Richard M. Schulze Family Foundation

WEM Foundation

VISIONARIES ($25,000-49,999)

John and Denise Graves Foundation

McKnight Foundation

Medtronic, Inc

MN Comeback - Strategic Fund of the  

Minneapolis Foundation

Mortenson Family Foundation

Peregrine Capital Management, LLC of the  

Minneapolis Foundation

Saint Paul and Minnesota Foundations

Tradition Capital Bank

CHAMPIONS ($10,000-24,999)

3Mgives and 3M Foundation

Donaldson Foundation

GHR Foundation

K.A.H.R. Foundation

March Family Foundation

McVay Foundation

Medica Foundation

Sauer Family Foundation

Sheltering Arms Foundation

U.S. Bank

Walser Foundation, funded by the  

Walser Automotive Group

YourCause

TRAILBLAZERS ($5,000-9,999)

Allina Health

Associated Bank

Edward R. Bazinet Foundation

BMO Harris Bank

Buuck Family Foundation

City National Bank

City of Lakes Rotary Club

Minneapolis Foundation

Luther I. Replogle Foundation

Ripley Memorial Foundation Fund of the 

 Women’s Foundation of Minnesota

Thrivent Financial

Wooddale Church

BUILDERS ($2,500-4,999)

Atomic Data

Avison Young

Capella University

Colonnade Group of Thrivent Financial

Comcast

Hinrichs & Associates, LTD

NorthPoint Health & Wellness Center

RBC Foundation

The Speaker’s Edge

Westminster Presbyterian Church

PARTNERS ($1,000-2,499)

American Online Giving Foundation, Inc.

Erikson Institute*

Faegre Baker Daniels LLP

Hunt Electric

Laird Youth Leadership Foundation

Piper Jaffray

Prospect Creek Foundation

Redleaf Family Foundation

Truist

United Way of Metro Chicago

FRIENDS ($100-999)

Books to Grow

Collegeville Institute*

Delta Dental of Minnesota

HealthPartners

K Foundation - GiveMN

Men of Yorke*

Minnesota School Boards Association

Northeast Bank

Parents in Community Action, Inc.

So Good Consulting

St. Catherine University

The Medtronic Foundation

Triple-Tree

UCARE

United Health Group

United Way of Greater Atlanta

United Way of Greater Milwaukee

U.S. Bank Foundation

Varde Partners, L.P.

FOUNDATION & CORPORATE DONORS

* In honor of Art Rolnick
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Richard M. Schulze 
Family Foundation

Way to Grow is tremendously thankful to the Richard M. 

Schulze Family Foundation for providing generous support 

for our mission since 2014. One of Minnesota’s largest 

private foundations, the Schulze Family Foundation was 

created by Dick Schulze, the retired founder of Best Buy, to 

support charitable organizations that provide educational 

programs, social services, housing for the homeless, and 

help for the working poor to become self-sufficient. Way to 

Grow is honored to be among the hundreds of charitable 

organizations in Minnesota and Florida that the Schulze 

Family Foundation supports each year.

“We love Way to Grow,” says Marla Friederichs, Senior 

Program Officer and Scholarship Program Manager at the 

Schulze Family Foundation who oversees funds awarded to 

Way to Grow. “Dick and his family are interested in children 

having access to the best education they can have. They 

recognize that early education nurtures the very beginning 

of a child’s brain development that can prepare them for 

success for the rest of their life. The Schulze Family wants 

children and parents exposed to high quality education 

programs as early as possible, and they want to fund the 

strongest programs.”

Way to Grow’s commitment to metrics is appealing to 

the Foundation. “One thing that makes Way to Grow very 

attractive,” says Friederichs, “is the amazing data you collect 

and share that shows what Way to Grow sets out to do each 

year and what it has accomplished. We look for outcomes. 

Way to Grow brings us strong outcomes and makes it easy 

for us to invest in the program.”

Founder Dick Schulze has deep compassion for low- 

and middle-income families as he himself grew up 

in a working class household. As a boy, he took on a 

paper route to supplement his family’s income. Says 

Friederichs, “Dick got up early every morning to deliver 

the newspaper, and he developed a strong work ethic. 

He understands that many families are just one illness 

or one car problem away from not getting to work. 

The Schulze Family Foundation is very committed to 

helping bridge these gaps for working class families.”

The Richard M. Schulze Family Foundation has Way to 

Grow’s deepest gratitude for its visionary support for 

children and families in our community. 

HIGH QUALITY EARLY 
EDUCATION IS KEY



AchieveMpls
Ahavah BirthWorks
Allina Health
American Indian Family Center
Aurora Charter School
Blue Cross Blue Shield of Minnesota
Books to Grow
Bridging, Inc.
Broadway Family Medicine
Broadway School at Longfellow
Bundles of Love
Center for Families at Fellowship Missionary 

Baptist Church
Centro Cultural Chicano
Child and Teen Check-Up
Children’s Defense Fund
Children’s Dental Services
Children’s Hospitals & Clinics of Minnesota
Children’s Theatre Company
Church of St. Gerard
City of Lakes Rotary Club
City of Minneapolis Office of Multicultural Services
Community Emergency Assistance Programs (CEAP)
Cradle of Hope
Cultural Wellness Center
Division of Indian Work
Earle Brown Early Learning Center
Early Childhood Family Education, Minneapolis 

and Osseo Districts
Early Childhood Intervention Services of 

Hennepin County
Early Head Start
East Side Neighborhood Services
Emerge Family Supportive Housing Program
Fairview Health Services & Clinics
The Family Partnership
The FATHER Project
FirstBook
Food Group
Friendship Academy School
Gale Woods Farm
General Mills
Greater Minneapolis Council of Churches
Generation Next
Harvest Prep/Best Academy
Head Start, Parents In Community Action (PICA)

Hennepin County Home Visiting Community 
Advisory

Hennepin County Human Services & Public 
Health Department

Hennepin County Medical Center & Clinics
Hennepin County Research, Planning & 

Development Department
Hennepin County Teen Parent Connection
Hennepin County, Thrive at Five Program
Huntington Place Apartments
Indian Health Board
Jewish Family & Children’s Services of 

Minneapolis – Parent Child Home Program
Joyce Preschool
Kente Circle
Kids in Need
Kidz Kloset
La Crèche Early Childhood Centers
Legal Aid Society
Lucy C. Laney Community School
Lutheran Social Services
MacPhail Center for Music
Magers & Quinn Booksellers
Medica Foundation
MinneMinds
Minneapolis Public School Early Childhood 

Screening
Minneapolis Healthy Start
Minneapolis Public Schools
Minneapolis Public Schools Early Childhood 

Special Education
Minneapolis Public Schools Early Learning 

Labs, Inc.
Minneapolis Public Schools New Families Center
Minneapolis Public Schools Teen Parent Services
MinneMinds
Minnesota Association for the Education of 

Young Children
Minnesota Children’s Museum
Minnesota Indian Women’s Resource Center 

(MIWRC)
Minnesota Internship Center (MNIC)
Minnesota Lynx
Minnesota Timberwolves
Minnesota Twins
Minnesota Visiting Nurse Agency (MVNA)
Minnesota Workforce Center

MN Comeback
Multicultural Advisory Committee
Native American Community Clinic
Noble Academy
Northside Pregnancy Options
Northside Achievement Zone
NorthPoint Health & Wellness Center
NorthPoint Human Services
PACER Center
Pajama Program - Minnesota Chapter
Park Avenue Methodist Church
Park Nicollet Health Services
People Serving People
Phyllis Wheatley Community Center
Pillsbury United Communities
Prodeo Academy
Sabathani Community Center
The Salvation Army
St. David’s Center
St. Stephen’s Human Services
Siempre Padres
Simpson Housing Services
Sustainable Resource Center, Inc.
Tandem Family Resource Center
Think Small
Twin Cities Rise
UCare
United Health Group
University Life Care Center
University of Minnesota Center for 

Early Education & Development
University of Minnesota - Expanded  

Food and Nutrition Education Program
University of Minnesota Extension - 

Cooking Matters Program
University of Minnesota Physician Clinics
University of Minnesota Technical 

Assistance Program
University of Minnesota Urban Research 

and Outreach/Engagement Center
Urban Ventures
VocalEssence
Washburn Center for Children
Women, Infants and Children (WIC)
Zanewood Recreation Center

COMMUNITY PARTNERS

24



Minnesota 
Children’s Museum

POWER OF PLAY

Empowering parents to become their children’s first and foremost 

teacher is at the heart of everything we do at Way to Grow. While 

our Family Educators work with parents and children on building 

literacy and numeracy skills, they also recognize the incredible 

power of fostering children’s learning through playing together.

In 2018, Way to Grow was thrilled to enter into a new partnership 

with Minnesota Children’s Museum. The museum, newly renovated 

and expanded in 2017, is filled with dynamic exhibits where families 

can have fun together, and kids of all ages can grow the curiosity 

and skills they need to thrive in school—and everywhere else.

“Minnesota Children’s Museum has generously provided 

memberships at no charge to our families,” notes Way to Grow 

CEO Carolyn Smallwood. “We are so grateful for the Children’s 

Museum’s commitment to providing opportunities to parents and 

children who might not otherwise have access to them!” 

In addition to free memberships, in May 2018, the museum hosted 

a Way to Grow Family Night, attended by 250 parents and kids. 

Families explored the bright new spaces in the museum, met new 

friends, climbed and created, and enjoyed a meal together. 

”Way to Grow is committed to helping parents raise happy and 

healthy kids, which makes them a terrific partner for the museum,” 

said Dianne Krizan, President of Minnesota Children’s Museum. 

“We’ve been delighted to work with Way to Grow to provide 

playful learning opportunities to more families in our community.”

Way to Grow is grateful for the support of Minnesota Children’s 

Museum as we work together to spark children’s learning through 

the power of play!
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REVENUE 2018 2017
Contributions $310,337 $254,979
Government $994,188 $857,388
Foundations $1,067,007 $987,725
United Way $183,110 $180,780
Program Service $148,787 $111,483
Annual Celebration $361,167 $332,954
Interest & Other Income $13,881 $3,713

Total Operating Revenue $3,078,477 $2,729,022

EXPENSES
Program Services $2,023,310 $1,779,887
Administrative Services $248,715 $218,671
Fundraising Services $506,523 $484,087

Total Operating Expenses $2,778,548 $2,482,645

OPERATING REVENUE & EXPENSES

FINANCIAL POSITION

ASSETS 2018 2017
Current Assets
Cash $1,398,783 $920,459

Receivables $472,660 $343,592

Prepaids $51,861 $43,393

Total Current Assets $1,923,304 $1,307,444

Property & Equipment
Furniture & Equipment

(net of depreciation) $24,747 $21,514

Total Property & Equipment $24,747 $21,514

Other Assets
Long-term Receivables $100,000 $0

Deposits $56,615 $10,906

Total Other Assets $156,615 $10,906

Total Assets $2,104,666 $1,339,864

LIABILITIES & NET ASSETS 2018 2017 

Current Liabilities
Accounts Payable $32,886 $11,794

Accrued Expenses $92,990 $81,542

Unearned Revenue $0 $0

Total Current Liabilities $125,876 $93,336

Net Assets
Unrestricted $0 $0

Undesignated $276,957 $419,028

Board designated $1,136,000 $694,000

Temporarily Restricted $565,833 $133,500

Total Net Assets $1,978,790 $1,246,528

Total Liabilities & Net Assets $2,104,666 $1,339,864

Financials
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Board of Directors

Laurie Lafontaine, Past Chair
Retired, Former Vice President of 
Finance and Treasury
Allina Health System

Gaye Adams Massey, Chair
Chief Executive Offi cer
YWCA St. Paul

James Boyle
President
James R. Boyle + Associates

Laura Bohlander
President
LRE Foundation

Maria Christu
General Counsel 
Children’s Hospitals & Clinics of Minnesota

Julia Halberg
Occupational Medicine Specialist
University of Minnesota

Michael Garrett
Senior Vice President
Federal Reserve Bank of Minneapolis

David Henderson, Treasurer
Managing Director and Founder 
TripleTree

Julie Baker
Retired

Robert Barnett, Ph.D., L.P.
Senior Fellow & Principal Consultant
MDA Leadership Consultants

Lorri Borgelt
Executive Vice President
Tradition Capital Bank

Jennie Carlson
Retired, Former Executive Vice 
President of Human Resources 
U.S. Bank

Jaime Stilson
Partner
Dorsey & Whitney LLP

Carolyn Smallwood
Chief Executive Offi cer
Way to Grow

Sophie Kelley
Senior Vice President, Market Director
Associated Bank

Dani Deering
General Counsel
Lockheed Martin Corporation

Mel Dickstein
Retired
Hennepin County District Court Judge

David Nassif, Vice Chair
Retired

Kevin Nilan, Ph.D.
Retired, Global Assessment Manager
3M

Malcolm McDonald
Retired

Christopher Mongeon
Wealth Advisor
Thrivent Financial

Jeanne Ravich
Community Volunteer

Nasibu Sareva
Executive Director
African Development Center

Robin Schroeder
Retired, Former Chief Financial Offi cer
Schroeder Company

Randy Sauter
Senior Manager, Employee 
Authentication Program Governance
U.S. Bank

Francis J. Schweigert, Ph.D.
Dean, College of Community Studies 
and Public Affairs
Metropolitan State University

Vanessa Laird
Executive Director
Center for Integrative Leadership at the 
University of Minnesota

Art Rolnick
Senior Fellow 
Humphrey School of Public Affairs, 
University of Minnesota

INCOMING BOARD 
MEMBERS FOR 2019
Jason Brandenborg
Executive Director
Douglass Brandenborg Family Foundation

Susan Cary-Hanson
Co-CEO and Owner
PGC

Sharon Smith-Akinsanya
Founder and CEO
Rae Mackenzie Group

President of Human Resources 
U.S. Bank

Retired, Global Assessment Manager
3M



201 Irving Avenue North. Suite 100 Minneapolis, MN 55405

Carolyn Smallwood, 
Chief Executive Officerwaytogrow.org

tel 612.874.4740
fax 612.874.4757


