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Our Mission

Working closely with parents and
communities, we ensure that children
are born healthy, stay healthy, and are

prepared for school.

Our Vision

Together, we will ensure that every
child has an equal opportunity to
succeed in school and life.




way to grew”

Dear Friends,

At Way to Grow, we understand families need both a plan and a

trusted partner.

Every day, we support families to ensure children are ready for school
and life. This work is deeply personal and profoundly impactful. It
changes what's possible for the children we serve today and for

the long-term strength of our communities. When a child enters
kindergarten ready to learn, the ripple effects last a lifetime by lifting
up our future workforce, neighbors, and community leaders.

Why Way to Grow?

Because our work is not one-size-fits-all. It is relationship-based,
community-centered, and grounded in proven practices that
deliver real results. It's the head and the heart working together to
build a system of support that empowers families and strengthens

communities.

In 2025, we saw both the urgency of this moment and the power of our
model. More families than ever sought support, and together, we took

steps to meet that need, expanding our reach while maintaining the
quality and trust that defines Way to Grow. Our approach is unique.
Rooted in home visiting, we meet families where they are, connect
them to a broader network of resources, and walk alongside them as
they pursue their goals.

Sustaining and growing this impact requires continued investment.
With strong momentum, we are poised to strengthen outcomes for
the families we serve while expanding our reach where the need is
greatest. None of this happens alone. It happens because of you: our
partners, supporters, and advocates.

Together, we are creating opportunities, changing trajectories, and
building a stronger tomorrow. Thank you for being part of this

movement.

P

Coco Du
Chief Executive Officer




Our Impact
in 2025

100%

HEALTH EDUCATION

100% of newborns
born at or above
healthy birth weight

72%

EARLY CHILDHOOD

72% of Way to Grow
children prepared for
kindergarten™

83*

ELEMENTARY EDUCATION

83% of K-3 students
demonstrated growth
in reading level
assessments”

73%

LITERACY SUPPORT

73% of parents read
to their children 3x or
more per week™

88%

PARENT ENGAGEMENT

88% of families
attended parent-
teacher conferences™

*Enrolled prior to 28 weeks,
**2024-25 school year metric

THE CASE FOR WAY TO GROW

Strong Starts Matter

Too many children enter school already
behind. Way to Grow is here to help.

Kindergarten readiness is one of the clearest predictors of long-term academic success.

Yet in Minnesota, roughly half of children arrive at kindergarten without the skills they need

to succeed.! Left unaddressed, that early gap tends to compound: children who are not

reading proficiently by third grade are four times more likely to leave high school without a

diploma than proficient readers.2 In 2025, more than half of Minnesota third graders failed to

meet grade-level reading standards.? In Minneapolis, that gap runs deeper still, with reading

recovery among the furthest behind nationally since the pandemic.*

The effects ripple well beyond the classroom. Children who fall behind early are more

likely to need remediation and intervention throughout school, and are less likely to enter

Minnesota's workforce prepared to compete.

Way to Grow has spent more than three decades working to close that gap for families

across the Twin Cities. We believe every child deserves an equal opportunity to succeed

in school and life, and we deliver on that belief by investing in the whole family beyond

the classroom. Our Great by Eight program connects families with a Family Educator, from

pregnancy through third grade, providing consistent, individualized support that shifts

as each family’s circumstances and goals change. It is this sustained model, not a single

service or intervention, that positions Way to Grow to change a child’s trajectory long

before kindergarten begins.

Closing Minnesota’s readiness gap takes more than one organization, it takes a whole

community. Way to Grow is proud to work alongside a growing network of families, Family

Educators, community partners, and supporters who share our conviction that every child

deserves the chance to start school ready, confident, and supported.

1. Minnesota Department of Education, school readiness data.
2. Annie E. Casey Foundation, Early Warning! Why Reading by the End of Third Grade Matters, 2011.
3. Minnesota Comprehensive Assessments (MCA), Minnesota Department of Education, 2025.

4. Education Scorecard, 2026.
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Family Story

Their support
didn’t just help
my daughter
read, it helped
her believe she
could.

%9

Nakesha Caldwell,
Way to Grow Parent

WAY TO GROW VOICES

A Letter from Nakesha

When | first connected with Way to Grow, | was navigating the beautiful,
yet often overwhelming journey of motherhood—times three! As a
single mother, resources felt stretched, the days were long, and the
pressure to provide every opportunity for my children was a constant
hum in the background. Then came Way to Grow. They didn't just offer
a program, they offered unwavering support and a profound belief in my
children and me.

Way to Grow became a foundational stone, not just in my success as

a mother but in the very fabric of my family’s story. They understood
something fundamental: children thrive when they are seen, celebrated,
and supported at every single stage.

In fact, Way to Grow's support extended far beyond celebrations. They
equipped me as a parent, offering encouragement and practical tools:
thoughtfully curated reading materials, engaging games, and creative
learning strategies that reshaped our daily routines at home. Way to
Grow also opened doors to experiences we might not have otherwise
had access to, inviting us into moments of joy through tickets to
events, adventures, and cultural experiences. For us, these weren't just
outings. They were sparks of wonder, learning, and lasting connection
for my children.

One of the most transformative chapters involved my daughter. She
started in a Spanish immersion daycare, and while it was a wonderful
experience, transitioning to an English-speaking school presented
challenges and reading became a daunting task. She struggled, and
as a mother juggling so much, | felt the weight of needing to bridge
that gap but lacked the bandwidth to do it alone. This is where Way to
Grow stepped in; not just with a helping hand, but with a lifeline. They
provided Ms. Bella, a dedicated tutor, four days a week.

Witnessing my daughter’s journey from needing significant support to
soaring to the top of her reading class wasn't just academic progress, it
was a transformation in her confidence. That spark, that belief in herself,
is the priceless gift Way to Grow gave her. Their support didn't just help
my daughter read, it helped her believe she could.

Way to Grow isn't just a program. It's the foundational stones of
countless families like mine. It's celebrations that make children feel seen
and valued, tutoring that unlocks a child’s confidence, and experiences
that broaden limitless horizons. Way to Grow empowers parents to be
their best and creates ripples of success that uplift our entire community,
one incredible child at a time.



WHAT WE DO

Great by Eight

Home visiting is at the heart of Way to Grow's programming. Through our
Great by Eight program, families are paired with a Family Educator who visits
regularly, adapting to each family’s goals and daily realities. Whenever possible,
that Family Educator shares the family’s language and culture, a match that
builds trust from the start and helps them understand what each family truly
needs. Our curriculum and programming support these critical relationships as
they evolve over weeks, months, and years. That connection and consistency
are what make the difference for our families, and why our program works.

Our Work

EARLY LEARNING + ELEMENTARY EDUCATION

Learning begins long before a child starts school and continues through
third grade and beyond. Using the Parents as Teachers® curriculum,
Family Educators work with parents on early literacy, language, and social-
emotional growth, turning everyday moments at home into learning
opportunities. As children move into elementary school, families get help
with reading development, academic confidence, and staying engaged
with teachers. Parents also get support with school enrollment and
screenings so they can confidently advocate for their child’s education.

HEALTH EDUCATION + FAMILY WELLNESS

A child’s health starts before birth and shapes everything that follows. Way
to Grow guides families through pregnancy with prenatal education across
all three trimesters, support for healthy births, and guidance on newborn
care, safe sleep, home safety, and healthy routines. As children grow,
families get help with nutrition, developmental screenings, well-child visits,
and connections to healthcare providers. Health isn't a separate goal. It's

the foundation everything else is built on.

PARENT ENGAGEMENT + FAMILY SUPPORT

Parents shape a child’s development, and that role looks different for every
family depending on what they're navigating. Family Educators work one-on-
one with parents to set goals, solve problems, and adjust as circumstances
change, connecting families to resources like housing, employment services,
food, and financial education. Parents also get opportunities to learn from
and connect with one another. We help create a community where no parent
has to do it alone.

SYSTEMS NAVIGATION + ADVOCACY

Families juggle multiple systems at once, including education, healthcare,
and social services. None of these are easy to navigate alone. Family
Educators help with referrals, explain options, and stay engaged over time
so families get connected to what they need. Parents also build their voice
and confidence to advocate for their children, with opportunities to engage
directly with schools, connect with community leaders, and take part in
conversations about the systems that shape their families’ lives.




HIGHLIGHTS

A Look Back at 2025

Celebrating Graduates

Each year, Way to Grow celebrates
two important milestones: our
Early Learners as they head into
kindergarten, and our third
graders as they graduate from

the program. In May, nearly

200 students, families, and staff
gathered at North Mississippi
Regional Park to celebrate Third Grade
Graduation, recognizing years of literacy
growth and partnership with their Family
Educators. Three months later, over 600
family members, staff, and supporters
celebrated as our Early Learners
graduated in a cap and gown for the
first time, ahead of kindergarten. Both
days were filled with pride, not just for
the students being celebrated, but for
the families and Family Educators whose

partnership made these moments possible.

Shine Celebration

On October 3, nearly 500 supporters filled The Depot
in Minneapolis for our annual Shine Celebration, raising
over $450,000 for families across the Twin Cities. Author
Kao Kalia Yang delivered the keynote and read from

her children’s book From the
Tops of the Trees. She reflected
on resilience, belonging, and
community, in honor of the
50th anniversary of Hmong
refugees arriving in Minnesota.
The night was proof of what's
possible when a community

shows up for its families.

Neighbors Who Care

In 2025, we launched Neighbors Who Care, our
initiative for bringing individuals, businesses,

and community groups together to support Way
to Grow families through drives, donations, and
everyday generosity. Together, our neighbors
provided over 1,000 backpacks and thousands of
school supplies, 100 hygiene kits, baby essentials
for new parents, winter clothing for dozens of
families, and hundreds of books for our youngest
readers. Many more gave individually, shopping
directly from our wishlist throughout the year and

showing that every act of generosity can make a

difference.

Parent Engagement

Parent engagement went far beyond
home visits in 2025. Across the Twin
Cities, Way to Grow hosted 43
Together We Grow parent-child
groups with 731 attendees, along
with workshops, literacy nights,
and Dream Tracks groups for
young parents. These programs gave
families more ways to learn and connect outside their
regular visits. In partnership with organizations like
Sabathani Community Center, our Community Baby
Showers extended that same network to expectant
and new parents, offering maternal wellness guidance,
connection, and the essentials needed to welcome a
new baby. Together, these groups reflect what parent
engagement looks like at Way to Grow: a year-round

network parents can lean on.



"At the Mall of America® Community Foundation, we believe every child deserves the
opportunity to reach their full potential, regardless of the circumstances they are born into. Way
to Grow's commitment to empowering families through early childhood education, literacy,
and parent engagement aligns perfectly with our belief that strong families build stronger
communities. Investing in this partnership means investing in brighter futures for children

across our community, and that's exactly the kind of impact we are proud to support.”

SARA DURHMAN

Corporate Social Responsibility Director, Mall of America®

"Both of our families come from a long line of teachers, and we grew up
experiencing the world through the pages of books. Julia first got involved with
Way to Grow as a grant writer and got to see firsthand that the deep care the
team brings to every child and family is matched by solid data. We believe that
every child deserves the opportunity for an excellent education, and we love
seeing how Way to Grow helps do that by meeting each family where they are.”

JULIA AND DAN MIGLETS-NELSON
Monthly Donors to Way to Grow

"Way to Grow's mission is grounded in research showing that improving children’s health
and education has benefits for healthier and more opportunity-rich futures. After
spending a little time with their staff, we saw quickly that the organization is packed
with passionate, committed, and professional people who breathe life into the mission
through their work every day. Way to Grow’s outcome data show that the approach
works; investments in their mission reap measurable, sustainable results.”

ALLISON CORRADO
Senior Program Officer, Blue Cross and Blue Shield of Minnesota Foundation

"When | first learned about Way to Grow, | had young children and was navigating the elementary

school system. Coming from a family of educators, | understood both the importance of quality
education and the challenges many families face in accessing and thriving within that system.
| was deeply impressed by the results Way to Grow was achieving through its home
visiting model and wanted to learn more and contribute in any way | could to support its
mission. My experience supporting Way to Grow has been incredibly rewarding, and |
continue to be inspired by the dedication of its staff, the strength of its mission, and the
impact of its work. | am proud to be associated with such an exceptional organization.”

BRIAN CROSBY
Way to Grow Board of Directors



Foundation + Corporate Partners

CHANGEMAKERS ($100,000-199,999)

Julie and Doug Baker, Jr. Foundation

Blue Cross and Blue Shield of Minnesota Foundation
Ciresi Walburn Foundation

Constellation Fund

Douglass Brandenborg Family Foundation

Greater Twin Cities United Way

LRE Foundation

Northside Achievement Zone

Richard M. Schulze Family Foundation

LUMINARIES ($50,000-99,999)
Best Buy Foundation

Carlson Family Foundation

General Mills Foundation

Mortenson Family Foundation

VISIONARIES ($25,000-49,999)
W.G. Christianson Foundation

Great MN Schools

McVay Foundation

Sauer Family Foundation

CHAMPIONS ($10,000-24,999)

44 North Foundation Inc

Allina Health

Associated Bank

Comcast

Donaldson Foundation

Wells Fargo Wealth Management-James B. Linsmayer Foundation
Mall of America® Community Foundation

March Family Foundation

Parable Wealth Partners

PNC

Nordson Corporation Foundation

Walser Foundation, funded by the Walser Automotive Group
Women United

Government + Public Support

The City of Minneapolis

Hennepin County

Minnesota Department of Education
Minnesota Department of Health

TRAILBLAZERS ($5,000-9,999)
APi Group Inc

BMO

C.H. Robinson Foundation

ECMC Foundation

SFM Mutual Insurance Company

Sheltering Arms Foundation

Thielen Foundation in honor of Blake Cashman

BUILDERS ($2,500-4,999)
City of Lakes Rotary Foundation
Dorsey & Whitney Foundation
Hands on Twin Cities
HealthPartners

KPMG LLP

Minneapolis Foundation

Piper Sandler Companies
Thrivent

Toyota

U.S. Bank Foundation

PARTNERS ($1,000-2,499)
Catholic Charities Twin Cities

Robert Half

Twin Cities PBS (TPT)

UCare Foundation

Wellington Management, Inc.

FRIENDS ($250-999)
Ballinger | Leafblad

Carolyn Foundation

Carpenter, Evert and Associates, Ltd.
Fox Advancement

Hmong American Partnership
Medtronic Foundation
Rasmussen-Northeast Bank Foundation

Rise Early Learning Center
United Way of Greater Kansas City



Thank You!

Individual Donors

LUMINARIES ($50,000-99,999)

Anonymous
Seid| Foundation Inc.
Rose Francis Foundation

VISIONARIES ($25,000-49,999)

Edward R. Bazinet Charitable Foundation

Paul and Jeanne Ravich Family Fund of the Minneapolis
Foundation in honor of Ron Cornwell

Nelsen Family Charitable Fund

Alfred A. lversen and Family Foundation

Eugene U. and Mary F. Frey Family Fund

Vickie and Jerry Mattys

INNOVATORS ($20,000-24,999)

Michael and Ann Ciresi

Mary Jo and David Eide

Gullickson Family Fund of the Minneapolis Foundation

Helsing/Eichenwald Foundation in memory of Bryan S.
Eichenwald

O’Grady Family Foundation

CHAMPIONS ($10,000-19,999)

Anonymous

Robert M. and Kim Taylor Barnett Family Fund

Robert Barnett and Marlena Bromschwig

Ted and Karen Contag Family Fund

Corridoni Foundation for Agency and Self Determination

Mel Dickstein and Linda Foreman

Julia Halberg and Mark Chatterton

Hayden Family Fund of the Minneapolis Foundation

Bernadette and Jeffrey Janisch

Judge Yoakam Family Fund

Lafontaine Family Fund

Al and Kathy Lenzmeier

Kathleen F. and David W. MacLennan Foundation

Lynne M. Mills Fund of the Saint Paul & Minnesota
Foundation

Scheefe/Schmitt Family Charitable Fund

Sally Scheefe Charitable Fund

Warren and MarylLynn Staley

Wilens/Longacre Family Fund

TRAILBLAZERS ($5,000-9,999)
Hayley and Luke Accola

Anonymous

Elizabeth Borman

Tom Borman

Mary Bowman

Jim Boyle

Amber Christenson and Rubin Patel

Janis Clay and Elam Baer

Davies-Sommer Family Fund of the Minneapolis Foundation

Mariacristina De Nardi and Marco Bassetto

Darrell J. Ellsworth and Natalie Ellertson

Bruce and Nicole Ensrud

Mary Gillespie

Drs. Sally and Michael Ginsburg Charitable Fund in honor
of Vickie and Jerry Mattys

Gregory Family Charitable Fund

Richard and Diane Madlon-Kay DAFgiving 360

Meehan Donor Advised Fund

Kevin and Judy Nilan

Buzz and Carolyn Pierce Family Fund

Tim and Lori Porth Fund of Thrivent Charitable Impact
& Investing

Robert D. Potts

Alice Richter

Art and Cheri Rolnick

Vicki Underland-Rosow and Richard Rosow

Frank and Kathleen Schweigert

Tom and Bonnie Umhoefer

Lisa and Gage Walker Fund

Lyle and Theresa Ward Charitable Gift Fund
Jeffrey and Mary Werbalowsky

SJW Fund of the Minneapolis Foundation
Dan and Carol Wolfe

Robert and Barbara Woodruff

BUILDERS ($2,500-4,999)

Anonymous

Charles H. Clay Family, CLAT Trust

Coco Du and Grant Anderson

Dickstein Foreman Family Fund, a fund of American
Endowment Foundation

Marti and Ronald Erickson

Michael and LeVon Garrett

Robert Rosenbaum and Maggie Gilbert

Paul and Jacquelyn Kelley

Corrine Kroehler and Charles Roach

Laird Youth Leadership Foundation

Monica Little and Mark Abeln

Robert Loken and Kimberly Long Loken *

Chas and Fei McKhann

David and Monica Nassif

D and D Foundation

John and Nancy Paul

Randy Sauter

Christine Umhoefer

Ursu Family Fund

Roberta Walburn

Marco Walker

Steve and Britt Weber

PARTNERS ($1,000-2,499)

Jeanne Andre

Anonymous

Ed Arndt

Bill and Cathy Barnett

Kim Bowman

Nikki Broderick

Shannon and Mark Brooks

Hilary Caligiuri *

William Craig

Heidi and Dan Doherty

Jack Duffy

John F. Eisberg and Susan Kline Charitable Fund of the
Minneapolis Foundation

Ron Fraboni

Georgia Gaskill Crockett

Andrew Guiang *

Hodan Guled

James Hansen

Head Family Foundation

Mary Kay Herr

Wil and Julie Heupel

Susan Hitchner

Jennifer and Paul Hovelsrud

Dianne lverson

Ann Jaede

Michele Jiosne *

Johnston Family Fund

Sophie and Steve Kelley

Ben Kleinschmidt

Corrine Kroehler and Charles Roach

Marles and Phil Lamers

Dawn Martin

Martyn Family Social Responsibility Fund, Fidelity Charitable

Martha and Bill McLaughlin Charitable Gift Fund

Jennifer Mohr *

Christopher Mongeon and Bailey Teas Mongeon

Nancy and Dennis Monroe

Anusha Nath

Polly and Keith Nelson

Laura Nilan and Mark Euston

Terry Norman

Kathleen OBrien and Jeffery Loesch

Joan Patterson

Tad and Cindy Piper Fund of the Minneapolis Foundation

Kristin Procopio and Brian Hillestad

J. Thomas and Janet Rajala Nelson Fund

Barbara O. Reid

Thomas J. Reinhart Foundation

Jeannine Rivet

Phyllis Saltzman Donor Advised Fund

Benjaman Ryan Schmidt

Steve and Sandy Seitz

Michael and Viorica Shaughnessy

Peter and Jean Simonse

Margaret Skold

Carolyn and Carey Smallwood

Soran Foundation, a Signature Fund of the Minneapolis
Foundation

Ken and Sally Spence Family Fund

James B. Stake and Miriam M. Stake of the Ayco Charitable
Foundation

Steen Family Foundation in honor of Karen and Ted Contag

Joyce Stupnik

Connie Theien-Psotka and Chris Psotka

Bonnie Theis

Jen Thorson

Ellen Van IWaarden

Jim and Ruthanne Vos Family Gratitude Fund

Winifred West

FRIENDS ($500-999)

Arthur Alexander and Kathryn Mackey

Anonymous Fund of the St. Paul & Minneapolis Foundation

Karen and Tom Ayre

Karen Bachman

Pam Baker

Karla Benson Rutten

Janet Benton

Blanton and Bonnie Bessinger

Will Blauvelt and Laura Burrack

Kathleen and Tom Boe

Ashley Booker

Elizabeth and Joe Brama

Margit Bretzke

Robert Bruininks and Susan Hagstrum

Thia Bryan

Marc and Jenny Culver

Deb DeVries

Don Draayer

Amy Ebeling

Jonathan and Jill Eisenberg Family Fund of the
Minneapolis Foundation

Edward Farmer

Craig Flom and Susan Bowman

Mary Jo Flynn and Stephen Hubig

Alysa and Nicholas Gardino

Linda Glasgow

Carol Gregg in memory of James Gregg

Rachel Harris

Elizabeth Hasselman

Patti and Mike Hatch

Sarah Hauge

Cathy and Ed Hogan

Robert & Jennifer Israel Donation Fund

Elisabeth and Randall Kahnke

Kast Adler Family Fund

Gretchen and Bruce Koehn

Laura and Tony LaCroix-Dalluhn

Cheryl Mayberry

Melissa and John Meyer

Bob and Andrea Miller

Melba Miller

Melvin Miller

Sarah Mitchell

Sheila Morgan

Kate Nelson

Mark and Carol Osojnicki

James A. Payne Fund of the Minneapolis Foundation

Susan and David Plimpton

Peggy Pluimer

Richard Pratt

The Research Shop

Jonathan Riehle

Irene Elizabeth Roban

Angela Slaughter



Ben and Maddie Umhoefer
Melissa Uppgren

Kelly C. Weiley

David and Sara Wellington
Theresa Wertheim

Lori Wilcox *

Cathy and Jeff Winter
Pamela Wurster

Linda Zdon

Fred and Darcy Zonino

SUPPORTERS ($250-499)
Cynthia Alper

Amanda Anderson

Darlynn and Lindsay Benjamin
Dan and Lisa Bergerson

Anne Bowbeer

Marilyn Broussard

Jeffery Brown

Lisa Brown

Hank and Machelle Bryson
Cindy and Kevin Carlson
Kenneth and Amy Cooper
John Crippen

Amanda Eidson

John Ferm

Tom Frank and Halee Kirkwood

Friendly Fund Donor Advised Fund of Fidelity Charitable

Emily Galusha and Donald McNeil
Gavin Family Fund
Susan Gerstner

Donor Story

Jim and Celeste Gibson *
Scotty (Julia) Gillette
Janet Gracia

Kyle and Alyssa Green
Aretha Green-Rupert

Ann Frances Gregg and Luke Gerstner
Adam and Kacie Gregory
Beth Grosen

Marcia and Peter Hagen
Cindy and Gary Hanson
Monique Hernandez

Liam and Jen Higgins
Cecily Hines

Carol J. Hovey

Bryan and Nadine Huisman
Katie Imholte Gabriel
Mary and Austin Indritz
Sean Johnson

Mary Kautto

Heather and Jeff Larson
Lauffenburger Family Fund
Jennifer Lundblad

David Malver

Marie K. Meyer

Julia and Dan Miglets-Nelson *
Alex Muresanu

Kathie Murphy

C. David Nelson

Jim and Cindy Nelson
Julie Nelson *

Kristen Neurer

Anne Newman

Mary Niedermeyer

Mark and Rita Nupen

Mickey O’Kane

Nancy Pellowski Wiger
Dorothy G. Petersen Charitable Fund at Schwab Charitable
Mark Pladson

Sonja and Andy Roy

Patrick E. Schneider
Catherine Shreves

Kathy Sitzmann

Nell and Chris Smith

Maria and Juan Soto

James Southwick and Joan Sundquist Fund
Susan Specker

Chris Taylor

Margaret Telfer McConaghay
Anthony and Linda Thompson
John and Katie Thompson
Katy and Kerry Vermeer

Seth Washington

Angela Watts

John and Kelly Wheaton
Maureen and Terry White
Patrick Wilson

Kari Zimmerman

* DENOTES MONTHLY DONORS

IGNITING GENEROSITY

Maureen Bazinet Beck

A former principal in Minneapolis Public Schools and community advisor
to the Superintendent, Maureen Bazinet Beck witnessed Way to Grow
being formed in its early days by Mayor Don Frazer with the Minneapolis
Youth Coordinating Board and United Way. “Mayor Frazer had a dream
that every child would be ready for school,” says Maureen. “Parent
educators could help mothers understand the importance of reading to

their child.”

Way to Grow emerged as a home visiting program bringing skilled Family
Educators to families in many languages and cultures to coach parents on
preparing their children for school. “Way to Grow produced confident parents

and children succeeding in school, so we supported it,” Maureen recalls.

In 2025, buoyed by Way to Grow'’s success metrics, and with growing
concern for immigrant families, Maureen gathered her friends at a lovely
reception to hear about Way to Grow's work with families and CEO

Coco Du's own immigration story. Maureen's friends were taken with the
strong literacy outcomes as well as Coco's leadership and determination,
and they made generous gifts which were matched by Maureen. Way to
Grow is truly grateful for Maureen'’s passion for early education, concern
for our neighbors, and her generosity that ignited joyful giving across
her circle of friends.



I have seen firsthand how
Way to Grow shows up

for families, especially
through our Community
Baby Showers, consistently
providing valuable
educational opportunities
for parents and children that
support family well-being
and growth.

Way to Grow’s commitment

to serving all communities is
reflected in the diversity of
its staff, creating a welcoming
and inclusive environment
where families feel seen,
valued, and supported.
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Rebekah Floyd,
Community Health Navigator,

Sabathani Community Center

Community Connections

Abria Pregnancy Resources

Achieve Twin Cities

Allina Health

Aurora Charter School

Anishinaabe Academy

Aquila Elementary, St. Louis Park Public Schools

BDH

Birth Equity Community Council (BECC)

Blessed Trinity Catholic School

Blue Cross and Blue Shield of Minnesota

Broadway Family Medicine Clinic, University of Minnesota

Bundles of Love Charity

Communities Advancing Prosperity for Immigrants (CAPI)

Catholic Charities Twin Cities

Center for Early Education and Development (CEED),
University of Minnesota

Centro Tyrone Guzman

Cherish Life Birth and Beyond

Children’s Defense Fund Minnesota

Children’s Dental Services

Children First

Children’s Minnesota Hospitals and Clinics

Chosen Vessels Midwifery Services

City Connects

Minneapolis City of Lakes Rotary Club

Comunidades Latinas Unidas en Servicio (CLUES)

Community Emergency Assistance Programs (CEAP)

CommonBond Communities

Cradle of Hope

The Cultural Wellness Center (CWC)

Division of Indian Work

Dresses from Ella

Early Childhood Family Education, Minneapolis Public
Schools

Early Childhood Family Education, Osseo Area Schools

Early Childhood Programs, Richfield Community Education

Early Childhood Special Education, Minneapolis Public
Schools

East Side Neighborhood Services (ESNS)

Everyday Miracles

Rotary Club of Excelsior

Expanded Food and Nutrition Education Program
(EFNEP), University of Minnesota Extension

The Family Partnership

FATHER Project, Goodwill-Easter Seals Minnesota

Center for Families, Fellowship Missionary Baptist Church

First Care Pregnancy Center

Four Directions Preschool, The Family Partnership

Generation Next

Give Kids a Smile

Great MN Schools

Guy Bowling Enterprises

Head Start, Parents In Community Action (PICA)

HealthPartners

Help Me Connect, Minnesota Department of Children,
Youth, and Families

Help Me Grow Minnesota

Hennepin County Library

Hennepin County Public Health

Hennepin Healthcare

Kids in Need Foundation

La Creéche Early Childhood Centers, Inc.

Legacy Family Center

Little Moments Count (LMC)

Lucy Craft Laney at Cleveland Park Elementary School,
Minneapolis Public Schools

MacPhail Center for Music

Magers & Quinn Booksellers

Mankato Family YMCA

Maternal Health Matters, Sabathani Community Center

Me & My Baby, Urban Ventures

Medica Foundation

M Health Fairview

Mid-Minnesota Legal Aid

Milestones Creations

Minneapolis Public Schools

Minnesota Association for the Education of Young
Children (MnAEYC)

Minnesota Children’s Museum

Minnesota Coalition for Family Home Visiting

Minnesota Indian Women'’s Resource Center (MIWRC)

Minnesota Tribal Resources for Early Childhood Care
(MNTRECC)

Minnesota Twins

MOA® Community Foundation

myHealth for Teens & Young Adults

My Very Own Bed

Native American Community Clinic (NACC)

Noble Academy

Northside Achievement Zone (NAZ)

Northside Culture

NorthPoint Health & Wellness Center

Northwest Family Resource Collaborative

Osseo Area Schools

PACER Center

Parent-Child Home Program (PCHP), Jewish Family and
Children'’s Service of Minnesota

Parent Support Outreach Program (PSOP),
Hennepin County

Park Avenue United Methodist Church

Park Nicollet Health Services

Park Spanish Immersion School, St. Louis Park Public Schools

Peter Hobart Elementary School, St. Louis Park Public Schools

Pillsbury United Communities

Prenatal to Three Coalition, Children’s Defense Fund
Minnesota

Prodeo Academy

Ready Set Smile

Richfield Community Center

Rise Early Learning Center

Rise on 7 Apartments

Risen Christ Catholic School

Sabathani Community Center

Saint Paul - Ramsey County Public Health

St. David’s Developmental & Therapeutic Services

St. Louis Park Emergency Program (STEP)

St. Louis Park Community Education

St. Louis Park Early Childhood Screening

St. Louis Park Library

Scott County Public Health

Siempre Padres, Urban Ventures

Simpson Housing Services

Southside Community Health Services

Susan Lindgren Elementary, St. Louis Park Public Schools

Think Small

Twin Cities Salvation Army

UCare

UnitedHealth Group Inc

Urban Research and Outreach-Engagement Center
(UROC), University of Minnesota

Urban Strategies Inc (USI), Heritage Park

VocalEssence

Wayside Recovery Center, St. Louis Park

Willow Lane Elementary, White Bear Lake

Women, Infant, and Children (WIC), Hennepin County

YouthLink

Zanewood Recreation Center, Brooklyn Park

Zero to Three

80x3, Greater Twin Cities United Way



FISCAL YEAR 2025

Financial Review

Operating Revenue & Expenses

REVENUE

Contributions
Government
Foundations

United Way

Program Service

Annual Celebration
Interest & Other Income

Total Operating Revenue

EXPENSES

Program Services
Administrative Services
Fundraising Services

Total Operating Expenses

2025

$678,198
$833,257
$1,141,591
$129,569
$330,091
$459,485
$721,360

$4,293,551

$3,244,246
$579,861
$834,744

$4,658,851

2024

$734,592
$938,219
$2,479,500
$135,770
$298,178
$520,197
$593,239

$5,699,695

$3,008,583
$481,170
$859,191

$4,348,944

Financial Position

ASSETS 2025
CURRENT ASSETS

Cash $2,600,364
Cash Restricted $465,000
Investments $1,193,308
Receivables $471,293
Prepaids $107,338
Total Current Assets $4,837,303

PROPERTY & EQUIPMENT
Furniture & Equipment

(net of depreciation) $107,465
Total Property & Equipment $107,465
OTHER ASSETS

Cash - Board Designated $2,110,048
Cash — Restricted Long-Term $2,004,946
Long-Term Receivables $0
Right to Use Lease $458,465
Investment — Endowment $3,901,205
Other Assets $22,854
Total Other Assets $8,497,518
Total Assets $13,442,286

LIABILITIES & NET ASSETS 2025

CURRENT LIABILITIES

Accounts Payable $21,782
Accrued Expenses $140,231
Operating Lease Liabilities — Current $160,996
Unearned Revenue $0
Total Current Liabilities $323,009

OPERATING LEASE LIABILITIES - NON-CURRENT
Operating Lease Liabilities — Non-Current ~ $358,341

Total Liabilities $681,350
NET ASSETS

Unrestricted $0
Undesignated $2,294,950
Board Designated $8,135,236
With Donor Restrictions $2,330,750
Total Net Assets $12,760,936

Total Liabilities & Net Assets $13,442,286

2024

$3,616,330
$498,333
$4,833,434
$797,861
$119,155

$9,865,113

$140,412

$140,412

$942,907
$461,741
$150,000
$594,326
$1,888,131
$22,854

$4,059,959

$14,065,484

2024

$72,232
$197,804
$149,646
$0

$419,682

$519,566

$939,248

$0
$1,871,420
$8,063,742
$3,191,074

$13,126,236

$14,065,484



GOVERNANCE

2025 Board of Directors

Michael Garrett, Chair
Retired, Senior Vice President, Human Resources and Inclusion,
Federal Reserve Bank of Minneapolis

Julia Halberg, Vice Chair + Secretary
Adjunct Assistant Professor, Dean’s Cabinet,
School of Public Heath, University of Minnesota

Darrell Ellsworth, Treasurer
Senior Investigator, Minnesota Department of Education

Bob Barnett
Senior Fellow & Principal Consultant, MDA Leadership Consultants

Janis Clay
Retired, Executive Director, Board Chair, Civic Caucus

Karen Contag
Community Volunteer

Susan Corridoni
Director, The Corridoni Foundation for Agency and Self-Determination

Brian Crosby
Vice President, Community Accountability Officer,
Associated Bank

Mel Dickstein
Retired, Hennepin County Fourth Judicial District Court Judge

Heidi Doherty
Managing Director, Seidl Foundation

Kyle Green
Managing Director of Audits, KPMG LLP

Scott Gregory
Retired, CEO and Partner, Hogan Assessments System

Mike Happe
Chief Marketing Officer, SFM Mutual

Laurie Lafontaine
Retired, Vice President of Finance and Treasury,
Allina Health Minneapolis

Vickie Mattys
Community Volunteer

Sarah Mitchell
Director of Marketing, Midwest Region, Comcast Business

Luis Moreno
Co-Founder, The TCBPN

Dave Nassif
Retired

Anusha Nath
Senior Research Economist, Federal Reserve Bank of Minneapolis

Jeanne Ravich

Founder, Books to Grow

“The combined impact of equipping parents
to guide their children through school and
connecting families to community support
is Way to Grow’s metrics-driven model for
improving health and education outcomes.
I’ve seen its success here in the Twin Cities,
and I believe it is a formula that could be
applied nationally.”

Dr. Julia Halberg, Way to Grow 2026 Board Chair

Art Rolnick
Associate Economist, University of Minnesota

Frank Schweigert
Professor Emeritus of Philosophy, Metropolitan State University

Angela Slaughter
Vice President, Deputy General Counsel,
Chief Compliance Officer, UCare

Lisa Walker
Originating Branch Manager, The Walker Group,
CrossCourty Mortgage

Yohuru Williams

Distinguished University Chair, Professor of History and
Founding Director of the Racial Justice Initiative,
University of St. Thomas

Ann Yates
Director, Pharmaceutical and Biotech Vertical,
Evoqua Water Technologies

Directors Emeritus

Gaye Adams Massey
Retired, Chief Executive Officer, YWCA of St. Paul

Julie Baker
Community Volunteer

Jim Boyle
President, James R. Boyle & Associates

Sophie Kelley, Past Chair
Retired, Senior Vice President, Market Director, Associated Bank

Vanessa Laird
Executive Director, Center for Integrative Leadership,
University of Minnesota

Chris Mongeon
Wealth Advisor, Parable Wealth Partners

Kevin J. Nilan
Retired, International Manager, 3M

Nasibu Sareva
Chief Executive Officer,
The African Development Center of Minnesota

Randy Sauter
Assistant Vice President, Information Security, U.S. Bank

Jaime Stilson
Partner, Dorsey & Whitney

2026 Directors

Ashley Booker
CEO, YWCA of St. Paul

Delphanie Daniels
Inclusion and Community Director, Inclusion and Belonging,
Human Resources, Best Buy

Heather Larson
Adjunct Instructor — Supply Chain & Operations Department,
Carlson School of Management, University of Minnesota

Nancy Nelsen
Early Childhood Special Education Teacher,
Minnetonka Public Schools




Remembering
Jim Boyle

Jim Boyle was a stalwart supporter
of early childhood education and
school readiness for every child. He
served for over three decades as a
consummate board member, leader,
donor, and friend to Way to Grow

since its inception in 1989.

As a marketing executive with United
Way (one of three entities that
sparked Way to Grow's founding),
Jim generously shared his expertise
in strategic communications,
organizational development and
marketing counsel to strengthen Way
to Grow's reach in the community.
These strategic plans and initiatives
helped lead us to sustained growth
year after year.

We are thankful for Jim’s wisdom,
keen insight, dedication, friendship,
and many contributions that have
been vital to our cause of children’s
literacy and family well-being. He is
deeply missed.

READ MORE ONLINE:

Scan the code and visit

waytogrow.org/2025-annual-report
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As one of the Twin Cities’ leading
advocates for early learning, Way to
Grow empowers parents to be their
children’s first and most important
teachers. Our goal is to ensure every
child has an equal opportunity to

succeed in school and life.

Learn how you can help us do
even more at waytogrow.org!
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